
 

 

 

6.2.1: The institutional perspective plan is effectively deployed and functioning 

of the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment, service rules, and procedures, etc 

The vision, mission, short-term and long-term plan, policies and objectives of the 

College are directed towards enlightening the people of the local rural region of 

West Bengal in general and the Hooghly District and its neighboring other districts 

like Purba Burdwan, Bankura and etc in particular and empowering them to 

participate in the worldwide activities in the present age of liberalization, and 

globalization. The College authority dreams that the local people should go global. 

Accordingly, the College Administration formulates its action plan and strategic 

policies within the limitation of financial budgets and tries to achieve its yearly 

goals in the short run so as to attain its objectives in the long run. The motto of the 

Teachers and support staffs of the college is that we please to serve the society and 

thereby, making our students the front runner in the society. 

The Institutional perspective plan is to impart knowledge to the students with 

regard to the UG Syllabus and thereof, to achieve the plans. The activities are 

determined with regard to financial limitation on a year-on-year basis. The 

management allocates the funds respectively according to the yearly functional 

activities such as Infra-structure development and maintenances of its library 

books and allied services and instrumentation like computer hardware and software 

purchases and their maintenances, supporting the Nature Club’s expenditure, the 

Women Cell’s expenditure, Placement Cell expenditure, College upkeep and repair 

& maintenance expenses, Laboratory expenses (both capital expenditure and 

revenue expenditure). These amounts are utilized during the subsequent academic 

years and accordingly the college is reaching new heights every year. Since the 

college is a Government-aided College and affiliated by the University of 

Burdwan, so there are certain limitations regarding appointing of the teaching and 

non-teaching staffs, administrative hierarchy, promotional perspective, 

administrative set-up and formation and amendments of service rules. There are 

also restrictions regarding hike in fees of the students as it is a rural college and 

majority dwellers are financially weak. Instead, the college has to provide 

concession in fees and utilized the students’ aid fund for supporting the students 

financially.  



 

 

The College prepares a plan of action prior to the commencement of each 

academic session where the routine activities of each department, cells and sub-

committees are indicated. The requirements of infrastructural development, 

maintenance and up-gradation of natural environment of the College, requirements 

of Library books and laboratory еquірemеnt, necessity of faculty exchange 

programs, seminars and workshops are determined before the academic session 

backed by available financial resources as allocated in the budget. The programs 

and activities are carried out under the directions of the Departmental Heads / 

Convenors of the different Sub-committees and cells and also monitored by the 

Coordinator, IQAC Cell. The achievements and lacunas are discussed in the 

members meeting. 

 

 


